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Executive Summary 

The purpose of this report is to give a snapshot of the operational rules likely to affect the 

integration of a technological innovation within each of the SHAREWORK use-cases. This is 

in turn closely related to the existence of an innovation mindset – that is, the ability for a 

company to implement and integrate innovations within its organisation. This report thus 

presents a synthesis of the use-cases’ operational and organisational rules, based on 

interviews with the management of each use-case, and on the documentation provided by 

these organisations. 

On top of this synthesis, we conceived and conducted an empirical comparative study over the 

use-cases. We chose to focus on the organisational dimensions of these models and to build 

our own barometer to measure and identify the most relevant operational rules. To do so, we 

built on the literature on Job Quality and Work Engagement. According to this literature, the 

way operational and organisational rules are framed substantively impacts on the capacity of 

an organisation to integrate innovation, and this impact is mediated by the level of Work 

Engagement.  

Job Quality models enabled us to identify and select useful and well-defined dimensions to 

classify the operational rules and to conduct a relevant analysis in the SHAREWORK context. 

We then matched each use-case against theoretical work organisations models, which allowed 

us to identify patterns, leverages and contingency factors influencing innovation integration in 

each case. On this basis, we provide practical recommendations regarding operational rules, 

through both strategic and proactive approaches, with the aim to develop work engagement, 

and eventually the capacity to integrate an innovation. 

  


